OFERP Training
10/06/2022

—

Thursday, October 6, 2022 - 9:00am
Office of Federal Emergency Relief Programs (OFERP)
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OFERP Introductions
e

Please take a moment to share your name,
title, email address, and school community in the chat.

— Shelly Chasse-Johndro, Director

— Moniqgue Sullivan, ARP Coordinator

— Karen Kusiak, CARES & CRRSA Coordinator
— Kevin Harrington, GEER/EANS Coordinator
— Maisha Asha, Fiscal Coordinator

— Robert Palmer, Procurement Analyst

— Deanna Roberge, Management Analyst

— Rebecca Mitchell, Management Analyst

— Terri Beal, Contracted Invoice Reviewer
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Office Hours
e

The Office of Federal Emergency
Reliet Programs (OFERP) hosts a
monthly office hour on the

1t Thursday of every month
at 9:00am.

Reqistration Link
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https://mainestate.zoom.us/meeting/register/tZ0ocu-pqj8qH9VIodJCX0gNMgO6iSjL-ZRb

Today's Topics and Objectives
e

Today's topics include:
 Liquidation of CARES funding
« Liguidation Extension
« Strategic Planning
* [nvoice Timeline Reminder
« MOEquity
« Subgrant Opportunities
 Needs Analysis Survey

Today's objective include:
« Gain addifional information about Federal Relief

timelines, process for modifications, and subgrant
opportunities.
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Emergency Relief Timeline
>§_

Funds obligated by: Submit reimbursementrequests

to Maine DOE by:

CARES ESSER|  September 30, 2022 December 30, 2022
CRRSA ESSER Il September 30, 2023 December 30, 2023
ARP ESSER Il September 30, 2024 December 30, 2024

CARES ESSER | is in the Liquidation Period

2 CFR § 200.343(b) Liquidation

The drawing down and expenditure of funds by grantee for obligationsincurred
during the grant's legal obligation period. Timelyliquidation occurs during the legal
obligation period on and through the first 120 days after the final day of that period
or an extension of the period by U.S. Department of Education.
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Liquidation Extension Update
e

e The U.S. Department of Education released a Liquidation Extension Request
template on Thursday, September 29, 2022 for grantees (Maine DOE)

e Agrantee mayrequest a liquidation extension on behalf of itself and any
associated subrecipients(Maine SAUs)

e Grantees should use both discretion and oversightin their inclusion of
subrecipient within this request {...} collect sufficient documentation to support
the liquidation extension requests of its subrecipients that are included within the
liguidation extension request.

e Additional training, support and guidance is being provided to grantees

Amount Obligated  Amount Liquidated as of % Liquidatedas Balance Remaining as of

ipi i as of 09/3012022 o 9/30/22 or of 09/30/20220r 09/30/2020r  Amount of Obligated Funck ificati inientSpec
SHDTEETER @ L2 e =l Allocation Total % o Fnalzaton Sekoed Da of Daia Finaizaton Sekobd Da of Daw Fnaliaton Sekokd D of Daia Finalzaton Sekoed  Necessitating EXtersion U GRS ST iy SR I EHi PERREES

byGrantee byGrantee byGrantee byGrantee

Provideexplanation for funds that

Bamples might include: "
maynot beliquidated bytheend of

period
(1/28/23) based on the uses of funds
listed in column . This column is availablefor any additionalinformation the

should bepermanent el 13 should populateautamatocally
sul mounts [P

If submitted prior to 9/30/22, the Sta; gement system. liguida ased on

ek Collection method and dateshould isplayas a perc

allowableuses.

gra
e to expend funds  outl
eason or

isnotan
X tab.  selected on Request . unds >
) justificat uidation  The approvalof theState's request is not dependent upon the
3 Overview tab b
(STATEOESE@ e.gov). ~ An example view ta ) ) Dateused should beconsstent Wit L i Coll e pro e e e
wherethis may benecessary mig| Atotal in Cell on e v et
includeconsolidated LEAS. E1508 on theSubrecipient tab. Overview Request tab CRRIACA LI (PSR T T

- https://oese.ed.gov/offices/office-state-grantee-relations-evidence-based-practices/state-and-
Maine grantee-relations/deadlines-and-announcements/cares-esser-and-geer-liquidation-extension-request- 6
Department of template-9-29-22/
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https://oese.ed.gov/offices/office-state-grantee-relations-evidence-based-practices/state-and-grantee-relations/deadlines-and-announcements/cares-esser-and-geer-liquidation-extension-request-template-9-29-22/

ESSER Progress Monitoring

Identify ESSER
funded activities,
projects and

programs

Communicate next
stepsand
implement ESSER
funding plans

Review student
learning outcomes
and objectives

Update ESSER

funding plansand Collectand analyze
studentlearning data

outcomes

Assess
accomplishment of
outcomesand
objectives
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As the new school year begins,
now is the time to review past
ESSER objectives and learning
outcomes in relation to ESSER
funded activities, project and
programs.



ESSER Investment

Maior Cost Estimated Cost Per Desired Eutcnmes
Investment F:lcturs # Students Participating Estimated
Served Student Effectiveness
(High/Med/Low)
Math and reading
i 308 students i ? .
Tutaring . Tutors = £1,000,000/308= scores |_ncrease. Some student? may mj.lt attend;
A 1-to-1 student-teacher ratio $30/hour [Highest-needs $3 240 Grades increase? no peer interaction;
3xfweek, 36 weeks students?) ! - difficulty hiring tutors
Promising?
Tutaring
Tutors =
B 4-to-1 student-teacher ratio 53":3 /hour 1,232 max
3x/week, 36 weeks
Adding specialists staff $100,000 per FTE
c to schools =1 per school 4,000 5250
) Summer provider
D High scheol costs $875/ $875
recovery courses
student
Length of school day $3,600 stipend for
’ 4,000 250
= 20 minutes/day all certificated staff ! >
......... 5 &planmngt:me ) O 0 0 S
Teachers paid extra for 53,600 stipend for all
SEL — one week before school certificated staff 4,000 250
starts plus 10 half-days

USDE is encouraging SAUs dot assess current investments and their expected outcomes and

risks to finalize spending plans and do the most for students especially for the ARP ESSER

20% Reservation to use of evidence-based interventions to address lost instructional time.
Maine

Department of

Education




ESSER Application Changes
e

U.S. Department of Education suggest a four-part framework for
analyzing ESSER spending:

Is the use of funds intended to prevent, prepare for, or respond to
the COVID-19 pandemic, includingits impact on the social,
emotional, mental health, and academic needs of studente

Does the use of funds fall under one of the authorized used of
funds?

Is the use of funds permissible under the Uniform Administrative
Requirement, Cost Principles and Audit Requirements for Federal
Awards (Uniform Guidance, 2 CFR Part 200) ¢ In particular, is it
necessary and reasonable for the performance of the ESSER
award?

Is the spending aligned with meaningful stakeholder consultation
and SAU priorities?
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ESSER Invoice Timeline
e

Please note that the timeline for reimbursement is:
— 5-10 business days for OFERP initial invoice review

— 7-25 business days for DAFS to process invoice
payment

— 3-10 business days for reimbursement checks to
be mailed

Total: 15-45 business days from invoice submission to
reimbursement check receipt.
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Maintenance of Equity (MOEquity)
:::2----._____’

« Fiscal and staffing equity requirements in ARP ESSER
« One-on-one technical assistance is being provided
« Resources and Tool available at our website

List of non-excepted SAUs:

Auburn Public Schools
Augusta Public Schools
Bangor Public Schools
Gorham Public Schools
Lewiston Public Schools
Portland Public Schools
RSU 1

RSU 2

RSU 3

RSU 5

RSU 6

RSU 9
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RSU 10
RSU 13
RSU 14
RSU 15
RSU 16
RSU 17
RSU 18
RSU 21
RSU 22
RSU 38
RSU 40
RSU 49

RSU 52

RSU 54

RSU 57

RSU 60

RSU 61

RSU 71

RSU 75

RSU 79

Saco Public Schools
Sanford Public Schools
Scarborough Public Schools
Westbrook Public Schools

By December 31, an SEA must publish the following

LEA-level maintenance of equity data for each LEA

not excepted:

a) The per-pupil amount of funding for each high
povertyschool in the LEA in FYs2021 and 2022

b) The per-pupil amount of funding in the aggregate
for all schools in the LEA, on a districtwide basis or
by grade span, in FYs2021 and 2022

c) The per-pupil number of full-time-equivalent (FTE)
staff (which may be indicated as the number of
students per FTE staff) for each high-poverty school
in the LEA in FYs2021 and 2022

d) The per-pupil number of FTE staff (which may be
indicated as the number of students per FTE staff)in
the aggregate for all schools in the LEA, on a
districtwide basis or by grade span, in FYs2021 and
2022

e) Whetherthe LEA did not maintain equity for any
high-povertyschool in FY 2022


https://www.maine.gov/doe/covid-19/fedrelief/equitydata

Transparency about MoEquity

—————

SAUs are encouraged to make MoEquity data and
iInformation publicly available on their welbsites to ensure
that parents, families, local communities, and other
educational stakeholders are aware of how SAUs are
maintaining equity for their high poverty schools.

See MoEquity FAQ Q34 p. 23

Each LEA should consider making publicly available data and information such as:

2.

3.

4.

5.

6.
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Which schools are 1dentified as high-poverty schools in the LEA and demographic information
for each such school compared to the entire LEA;

The per-pupil amount of funding for each high-poverty school in the LEA n FY's 2021, 2022
and 2023;

The per-pupil amount of funding 1n the aggregate for all schools in the LEA m FYs 2021, 2022
and 2023;

The per-pupil number of FTEs for each high-poverty school in the LEA 1n FYs 2021, 2022 and
2023;

The per-pupil number of FTEs in the aggregate for all schools in the LEA 1in FYs 2021, 2022 and
2023; and

Whether the LEA did not maintain equity for any high-poverty school in FY 2022 or 2023.
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Subgrants to Support Additional Needs
:::=I-IE'--.______

Subgrant opportunity for eligible school administrative units (SAUs) to apply for additional
funding to support the needs of students activ ely experiencing homelessness and/or
multiingual learners who have been impacted by the pandemic.

The purpose of the fundingis to:

* Providesupportsand services for students experiencing homelessness, and to engage
with families and prepare staff to meet the unique needs of these studentsand their
families; and

* Provide English for Speakers of Other Languages (ESOL) services, engage with families,
and prepare staff fto meet the unique needs of multiingual learners and their families.

J/
0‘0

View specific SAU allocations on our website

J/
0’0

Application is av ailable on 4pcamaine.org

X3

A%

experiencing homelessness and/or multiingual learnersrelated to preventing,
preparing for, or responding to the COVID-19 pandemic from October 1, 2021 to
September 30, 2023.

% More information av ailable at https://mailchi.mp/maine/cudlemqéy0-1325223

Department of_
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The subgrant funding can coverunexpected expenses incurred to support students

13


https://www.maine.gov/doe/sites/maine.gov.doe/files/2022-09/Subgrant%20Allocations%20Students%20Experiencing%20Homelessness%20and%20MLs092822.pdf

Computer Science Mobile Labs
::::--:::-..______

Governor Mills announced the launch of a new initiative that will provide every
Maine public school with free mobile computer science labs.

The effort, funded through the Governor's Emergency Education Relief Fund, will
enable all Maine students to access high-quality learning experiences that

provide real-word training in robofics, programming, augmented and virtual
reality, coding, and hardware.

s Applications were due on September 30, 2022
% The subgrant funding must be invoiced by December 1, 2022

% More information available at https://mailchimp/maine/cublemgéyO-
13251512e=%5bUNIQID%5d
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https://mailchi.mp/maine/cu5lemq6y0-1325151?e=%5bUNIQID%5d

Family/Community Needs Analysis Survey

——

The Maine Department of Education (DOE) is inviting all families to participate in
our “Family and Community Needs Analysis Survey” by October 14th, 2022.

 The survey responses are confidential, and names of respondents will be
anoNymMous.

e Participation in the surveyis completely voluntary.

e This survey wil ask family members questions about how COVID-19 has
impacted the learning and development of their children and youth.

 The survey is designed to be completed within 15 minutes.

The survey responses will be used to identify additional projects and initiatives that
the federal Elementary and Secondary School Emergency Relief (ESSER) funds
may be used to support. The ESSER funding can support activities and
interventions that respond to students’ academic, emotional, aspirational, and
social needs while addressing the impact of COVID-19. Please take some time to
complete the anonymous survey here.
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https://mainedoe.co1.qualtrics.com/jfe/form/SV_cwnhqqMzAxFvEmW

Resources

::=’-"==:::!=--....

e ESSER Page: hitps://oese.ed.gov/offices/education-
stabilization-fund/elementary-secondary-school-
emergency-relief-fund/

e EANS Page: htips://oese.ed.gov/offices/education-
stabilization-fund/emergency-assistance-non-
public-schools/

e Use of Funds FAQ

e Maine's Federal Emergency Relief Programs
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https://oese.ed.gov/offices/education-stabilization-fund/elementary-secondary-school-emergency-relief-fund/
https://oese.ed.gov/offices/education-stabilization-fund/emergency-assistance-non-public-schools/
https://oese.ed.gov/files/2021/05/ESSER.GEER_.FAQs_5.26.21_745AM_FINALb0cd6833f6f46e03ba2d97d30aff953260028045f9ef3b18ea602db4b32b1d99.pdf
https://www.maine.gov/doe/covid-19/fedrelief

Contact Information

Emergency Relief APR ESSER CARES and CRRSA GEER and EANS
Funds ESSER, CRF

Shelly Monique Karen Kevin
Chasse-Johndro Sullivan Kusiak Harrington
Shelly.Chassejohndro Monique.Sullivan Karen.Kusiak Kevin.Harrington

@maine.gov @maine.gov @maine.gov @maine.gov

Federal Fiscal Procurement Management Management Contracted
Coordinator Analyst Analyst Analyst Invoice Reviewer

Maisha Asha Robert Palmer Deanna Roberge  Rebecca Mitchell Terri Beal
Maisha.Asha Robert.W.PalmerlV  Deanna.Roberge  Rebecca.Mitchell Terri.Beal
@maine.gov @maine.gov @maine.gov @maine.gov @maine.gov
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Q&A

—

Please unmute yourself or use the chat to ask gquestions!
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